
CITY OF MIDDLETOWN 
 BOARD OF ESTIMATE AND APPORTIONMENT AGENDA 

JANUARY 2, 2025 - 4:00 PM 
COMMON COUNCIL CHAMBERS   

  

1. ROLL CALL 

2. APPROVAL OF MINUTES 

 2.1. Accept the Minutes of 12/12/24 

3. NEW BUSINESS 

 3.1. Bid Opening for Sludge 

    

 3.2. Authorization to accept additional funding for Goldenarea Senior Transportation 
2024-2025 

  The Senior Citizen Department, Mulberry House Senior Center respectfully 
requests the Board of Estimate to approve a resolution to accept additional funding 
of $19,600.34 from Orange County Office for the Aging for 2024 Goldenarea 
Transportation within Senior Department Operating Budget 2024 Fiscal budget 
and  review and accept amendments to accept funding and Mayor to sign 
it.  Additionally, requesting to authorize the Treasurer to add the funding to the 
Other Govt  Aid GA.4089. 

 3.3. Authorization to approve 2025 Contracts and Request for Funding in Relation to 
the Orange County Youth Bureau   

  Whereas, the Orange County Youth Bureau has approved our RFP application for 
funding for the 2025 fiscal year. And  
 
Whereas, the funding will come from NYSOCFS, Solutions, and Youth Sports and 
Education Program. The goal of the funding is to provide youth with opportunities 
and support to improve the lives of young people in specific "Life Areas." And  
 
Whereas the MIddletown and Recreation Department will receive the following 
allotment of grant money for programming: 
Middletown Recreation Young Warrior Boxing Program $12,510 
Middletown Recreation Toddler Programming $5,000  
Middletown Recreation Youth Fitness $20,605 
Middletown Recreation Playground/Summer Feeding Program $10,000 
 
BE IT FURTHER RESOLVED; that the Common Council of the City of Middletown, NY, 
concurs with the Board of Estimate and Apportionment and authorizes the Mayor to sign any 
and all necessary 2025 contracts and Requests For Funding in relation to the Orange County 
Youth Bureau on behalf of the City of Middletown.  

 3.4. Authorization to approve part time employee change of rate for 2025 Winter 



Programs  

  Authorization to change the following part time employee's rate of pay for the 2025 
Winter Programs only: 
Recreation Leader for the Winter Break Camp $18/hr. 
Recreation Leader for the Ice-Skating Rink  $18/hr. 
  

 3.5. Authorization to Transfer within the the 2024 Recreation Department to cover the 
cost of a UV system 
  

  BE IT RESOLVED; that the  Board of Estimate and Apportionment  authorizes the 
Treasurer to transfer $133,000.00, in the following manner,  
 
 
FROM TO AMOUNT 
A.7110.100  
Parks - Personal Services 

A.7180.440 
Pools - Repairs to 
Equipment  

$40,000.00  

A.7140.100 
Playgrounds - Personal 
Services 

A.7180.440 
Pools - Repairs to 
Equipment 

$40,000.00  

A.7180.100 
Pools - Personal Services 

A.7180.440 
Pools - Repairs to 
Equipment 

$32,000.00  

A.7180.441 
Pools - Repairs to Pools 

A.7180.440 
Pools - Repairs to 
Equipment 

$7,600.00 

A.7180.450 
Pools - Material & 
Supplies 

A.7180.440 
Pools - Repairs to 
Equipment 

$7,800.00 

A.7200.100 
Camps - Personal Services 

A.7180.440 
Pools - Repairs to 
Equipment 

$5,600.00 

  Total: $133,000.00 
The splash pad at War Memorial needs a NEW UV system to filter the water. We 
were written up by the OCDH and had to close a few times because the current UV 
system is displaying a hazard light that is not repairable or replaceable. Total 
estimated cost is $54,969.51 to install a new UV system.  
 
The filtration system on the splash pad and big pool at War Memorial pool needs 
maintenance and repairs. This service is needed every 5-6 years and we have never 
done it. It is preventative and there are parts that need to be replaced due to rust and 
parts being outdated. Total estimated cost is $78,315.90   
 
 Also requesting these 2024 funds be encumbered into the 2025 budget.  
  



 3.6. Authorization to Accept Donation from Sharon and Charles Shoemaker for Clinic 
Scholarship. 

  BE IT RESOLVED; that the Common Council of the City of Middletown, NY, 
concurs with the Board of Estimate and Apportionment and accepts a $50.00 
donation from Sharon and Charles Shoemaker. Sharon requested this money be 
used towards a clinic scholarship.  
 
Please accept this donation and authorize the treasure to deposit it into account 
A.2705.00 Gifts and Donation. 

 3.7. Authorization to transfer within the 2024 Parks and Recreation Department 
Budget.  

  BE IT RESOLVED; that the  Board of Estimate and Apportionment  authorizes the 
Treasurer to transfer $9,500.00, in the following manner to cover overdrawn accounts.  
 
 
FROM TO AMOUNT 
A.7200.100 
Camp - Personal Services 

A.7020.100 
General Rec. - Personal 
Services 

$5,000 
program coordinator 
increase 

A.7200.100 
Camp - Personal Services 

A.7020.103 
General Rec. - Overtime 

$2,000 
OT from Ice Rink 

A.7200.100 
Camp - Personal Services 

A.7110.103 
Parks - Overtime 

$2,500 
Parks employees for OT 
from Ice Rink 

 3.8. Authorization to approve the PERMA Third Party Administration Service Contract 
for 2025 

  
 

 3.9. Authorization to recommend a Memorandum of Agreement for Contingent 
Permanent to Secretary to Commissioner of Civil Services 

   
Resolution to authorize the Mayor to recommend a memorandum of agreement 
to  the Common Council to promote Pamela Welch as contingent permanent to 
Secretary to the Commissioner of  Civil Services upon retirement of the current 
Secretary to the Commission of Civil Service Joseph G Masi, April 19th 2025, and 
this is also contingent upon official  appointment from the Civil Service 
Commission Board. 

 3.10. Authorization to transfer funds to cover unanticipated litigation expenses in 2024 

  Corp Counsel is requesting to authorize the Treasurer to transfer funds to cover 
unanticipated litigation expenses for 2024 
 
FROM AMOUNT TO  
A.9000.870 $55,000 A.1420.489 



Unused Sick leave Litigation Expenses  
  

4. WATER/SEWER/LAWN MAINTENANCE ADJUSTMENT 

5. ADJOURNMENT 
 
 
 



 
CITY OF MIDDLETOWN 

 BOARD OF ESTIMATE AND APPORTIONMENT MINUTES 
DECEMBER 12, 2024 

  
Roll Call 
Present: Mayor DeStefano, Council President Rodrigues, Alderman Masi 
Absent:  

Approval of Minutes 

Accept the Minutes of 11/27/24  
Motion by: Alderman Masi  Seconded by: Mayor DeStefano 
AYES: Mayor DeStefano, Alderman Masi 
NAYS: None 
ABSTAIN: None 

New Business 

Authorization to approve a transfer within the 2024 Sewer BudgetJacob Tawil is 
requesting authorization to transfer within the Sewer 2024 budget lines to cover training for 
Richard Nelson’s remote Operator training. 
  
FROM AMOUNT TO 
G.8130.450 
SEWAGE MATERIAL AND 
SUPPLIES 

$2,340 G.8130.433 
 SEWAGE TRAINING 

 
   

Motion by: Mayor DeStefano  Seconded by: Alderman Masi 
AYES: Mayor DeStefano, Alderman Masi 
NAYS: None 
ABSTAIN: None 

Authorization to approve the agreement with Tri-State Geese Police for  Canadian Geese 
Control in 2025.  



BE IT RESOLVED; that the Board of Estimate and Apportionment authorizes an agreement with Tri-
State Geese Police for  Canadian Geese Control in 2025. The rate is $385/week, which is a $10.00 
increase from last year.  Their work last year met expectations in reducing the geese population in 
our perks serviced.  
    
BE IT FURTHER RESOLVED; that the Board of Estimate and Apportionment  authorizes the Mayor 
to sign the agreement. 

Motion by: Alderman Masi  Seconded by: Mayor DeStefano 
AYES: Mayor DeStefano, Alderman Masi 
NAYS: None 
ABSTAIN: None 

Authorization to Enter into a Renewal Agreement with Nearmap 
BE IT RESOLVED; that the Board of Estimate and Apportionment authorizes an agreement with 
Nearmap to capture aerial imagery twice a year for use in the Assessor's Office. 
   
BE IT FURTHER RESOLVED; that the Board of Estimate and Apportionment  authorizes the Mayor 
to sign the agreement. 

Motion by: Mayor DeStefano  Seconded by: Alderman Masi 
AYES: Mayor DeStefano, Alderman Masi 
NAYS: None 
ABSTAIN: None 

Authorization to transfer funds within the 2024 Police Department BudgetChief Ewanciw 
is requesting that the City of Middletown Common Council approve and authorize the 
Treasurer to transfer within the Police Department 2024 budget lines to cover the following 
costs:  
 
 
 
FROM AMOUNT TO 
A.3120.100 
PERSONAL SERVICES 

$15,000 A.3120.200 
OTHER EQUIPMENT 

 FOR THE PURCHASE OF 
NEW DRONE 

 

A.3120.433 
PERSONNEL TRAINING 

$3,700 A.3120.200 
 OTHER EQUIPMENT 

 FOR THE PURCHASE OF 
RBT EQUIPMENT 

 

A.3120.430 
OSHA REQUIREMENTS 

$1,250 A.3120.431 
CHEMICAL ANALYSIS   

 TO COVER SHORTFALL IN 
BUDGET 

 

A.3120.433 
PERSONNEL TRAINING 

$1,500 A.3120.432 
BACKGROUND 
INVESTIGATION 

 TO COVER COST OF NEW  



HIRE COSTS   
A.3120.100 
PERSONAL SERVICES 

$5,000 A.3120.440 
REPAIRS TO EQUIPMENT 

 TO COVER COST FOR NEW 
ENGINE IN CAR 12 

 
 
A.3120.100 
PERSONAL SERVICES 

$2,000 A.3120.480 
OFFICE EXPENSE 

 FOR THE PURCHASE OF 
REPLACEMENT BOARD 
FOR THE CLASSROOMS 

 

 
A.3120.100 
Personal Services $15,000 A.3120.103 

Overtime 

 to cover shortfall within  the 
budget  

 
  
  
 
 
  
  

Motion by: Mayor DeStefano  Seconded by: Alderman Masi 
AYES: Mayor DeStefano, Alderman Masi 
NAYS: None 
ABSTAIN: None 

Authorization to approve the RBT proposal for Auditing Services for Fiscal year 2024 
Leonora Liz is requesting the approval of the RBT CPA LLP audit services for fiscal year 2024 
and authorization for the mayor to sign the agreements. 

Motion by: Mayor DeStefano  Seconded by: Alderman Masi 
AYES: Mayor DeStefano, Alderman Masi 
NAYS: None 
ABSTAIN: None 

Authorization to approve and renew PERMA Workmens Compensation Contract for 
2025 
Leonora Liz is requesting the approval to renew PERMA Workmen Compensation Contract for 
2025 and authorization for the Mayor to sign it. 

Motion by: Alderman Masi  Seconded by: Mayor DeStefano 
AYES: Mayor DeStefano, Alderman Masi 
NAYS: None 
ABSTAIN: None 

Authorization to approve the Strategem Securities proposal for Jerry Park, 
Robert/Orchard St, City Hall, Senior Center and Recreation Center security system 
upgrades only. 



Leonora Liz is requesting to approve the Strategem Proposal for Jerry Park, Robert/ Orchard 
St, City Hall, Recreation Center and Mulberry House for security upgrades in the amount of 
$333,080.83and authorization for the mayor to sign the agreement. 

Motion by: Alderman Masi  Seconded by: Mayor DeStefano 
AYES: Mayor DeStefano, Alderman Masi 
NAYS: None 
ABSTAIN: None 

Authorization to approve the Assessment Collectors Warrant for 2025 
Leonora Liz is requesting from the Board of Estimate to approve the Assessment Collectors 
Warrant for 2025 

Motion by: Mayor DeStefano  Seconded by: Alderman Masi 
AYES: Mayor DeStefano, Alderman Masi 
NAYS: None 
ABSTAIN: None 

Authorization to approve agreement with Don Paris and RBT CPA for ARPA Consulting 
Services, 

Leonora Liz is  requesting from the Board of Estimate authorization to approve  an 
agreement with Don Paris and RBT CPA LLC for ARPA Consulting services and further 
resolve to be reviewed by Corporation Council and further resolve the mayor to sign the 
agreements.  

Motion by: Alderman Masi  Seconded by: Mayor DeStefano 
AYES: Alderman Masi, Mayor DeStefano 
NAYS: None 
ABSTAIN: None 

Authorization to obligate the remaining ARPA funding 
Leonora Liz is requesting from the Board of Estimate to further obligate the remaining unspent 
ARPA funding in the following matter and authorization to appropriate the funds to the account 
lines accordingly. Further requesting to authorize the use of ARPA funds towards the Empress 
Ambulance Contract agreement from 2025-2026 
  
The City of Middletown needs to obligate State and Local Fiscal Recovery Funds (SLFRF) 
received but not yet obligated or spent. The City of Middletown has to obligate those funds to 
be in compliance with the December 31, 2024 deadline. Attached is an additional  schedule of 
how those funds are being obligated. All necessary contracts or purchase orders are in 
place or will be in place by December 31, 2024. 
  
Remaining Balance $29,977.50 
  
  



 
  
  

Motion by: Mayor DeStefano Seconded by: Alderman Masi 
AYES: Mayor DeStefano, Alderman Masi 
NAYS: None 
ABSTAIN: None 

Authorization to transfer within the 2024 Community Development BudgetMaria Bruni is 
requesting to authorize the Treasurer to transfer within the Community Development 
Department.   
 
 
FROM AMOUNT TO 
CD.8686.482 
ADVERTISING $650 CD.8686.479 

EQUIPMENT RENTAL 
 
This funding transfer will be applied to cover overages in the line. 

Motion by: Alderman Masi  Seconded by: Mayor DeStefano 
AYES: Mayor DeStefano, Alderman Masi 
NAYS: None 
ABSTAIN: None 

Authorization to approve a 2% increase for all Departments Heads and Full-time non-
union employees 
Requesting from the Board of Estimate to authorize a 2% salary increase for all Department 
Heads and full - time non-union employees effective January 1st, 2025. See attachment.  

Motion by: Alderman Masi  Seconded by: Mayor DeStefano 
AYES: Mayor DeStefano, Alderman Masi 



NAYS: None 
ABSTAIN: None 
 
Motion to remove Mr.Masi from the list 
Motion by: Alderman Masi  Seconded by: Mayor DeStefano 
AYES: Mayor DeStefano, Alderman Masi 
NAYS: None 
ABSTAIN: None 

Water/Sewer/Lawn Maintenance Adjustment 

Adjournment 
@ 4:11 PM 
Motion by: Alderman Masi  Seconded by: Mayor DeStefano 
AYES: Mayor DeStefano, Alderman Masi 
NAYS: None 
ABSTAIN: None 

 



City of Middletown, New York
Mulberry House Senior Center

62-70 West Main St
Middletown, NY 10940

December 13, 2024

Board of Estimate  
City of Middletown
16 James Street
Middletown, NY  10940

The Senior Citizen Department, Mulberry House Senior Center respectfully requests the Board 
of Estimate to approve:
1. A resolution to accept additional funding of $19,600.34 from Orange County Office for the 

Aging for 2024 Goldenarea Transportation within Senior Department Operating Budget and 
also review and accept amendments authorizing Mayor’s signature of amendments. 

2.   Also requesting to authorize the Treasurer to add the funding to the Other Govt Aid 
GA.4089. for outstanding expense of transportation program in 2024.

Resepectfully,

Julisa Sierra

Julisa Sierra

Senior Transportation: (845) 346-4070 
Senior Activities: (845) 346-4071
Fax: (845) 346-4072

Center Information: (845) 346-4073
Senior Travel: (845) 346-4074

Director: (845) 346-4075
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ORANGE COUNTY 

AMENDMENT 

NO:  5 EFFECTIVE DATE: January 1, 2024

VENDOR:   City of Middletown

AGREEMENT FOR: Title III-B Funding for Transportation Services for the Elderly (RFP OFA01-20)

The Agreement for Vendor Services, dated January 1, 2021,  between the COUNTY OF ORANGE (“County”) 
and City of Middletown (“Vendor”) as previously amended by Amendment No. 4 dated November 8, 2023, as 
previously amended and extended by Amendment No. 3 dated January 1, 2023, as previously amended by 
Amendment No. 2 dated September 1, 2022, as previously amended and extended by Amendment No.1 dated 
January 1, 2022 (“Agreement”) is hereby further amended and extended as follows: 

1) EXTENSION OF TERM. The County hereby exercises its third option to extend the term of the Agreement 
for an additional one (1) year period commencing January 1, 2024, and ending December 31, 2024. (Renewal 
Term #3)

2) The annexed Schedule B-4 hereby supersedes and replaces Schedule B-3 (annexed to Amendment #4) in its 
entirety. 

3) NOT-TO-EXCEED COST.  The not-to-exceed cost set forth in Article 3 of the Agreement is increased by 
$25,635.00 to $137,740.50 as more particularly set forth below.  

4) SEXUAL HARASSMENT CERTIFICATION.  Pursuant to the New York State Finance Law §139-l, by 
execution of this Amendment No. 5 the Vendor and the individual signing this Amendment No. 5 on behalf of 
the Vendor certifies, under penalty of perjury, that the Vendor has and has implemented a written policy 
addressing sexual harassment prevention in the workplace and provides annual sexual harassment prevention 
training to all of its employees. Such policy shall, at a minimum, meet the requirements of Section 201-g of the 
New York State Labor Law. A model policy and training has been created by the New York State Department 
of Labor and can be found on its website at: 

https://www.ny.gov/programs/combating-sexual-harassment-workplace

The County’s policy against sexual harassment and other unlawful discrimination and harassment in the 
workplace can be found on the County’s website at:

https://www.orangecountygov.com/1137/Human-Resources

5). INTEGRATION.  Except as modified by this Amendment No. 5, the Agreement shall remain unchanged and 
in full force and effect.  The terms used in this Amendment No. 5, unless otherwise defined in this Amendment 
No. 5, shall have the meanings as set forth in the Agreement.  If there shall be any conflict or inconsistency 
between the terms and conditions of this Amendment No. 5, and the Agreement, the terms and conditions of 
this Amendment No. 5, shall control.  

https://www.ny.gov/programs/combating-sexual-harassment-workplace
https://www.orangecountygov.com/1137/Human-Resources
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6).    SIGNATURES.  A manually signed copy of this Amendment No. 5, delivered by facsimile, email, or other 
means of electronic transmission shall be deemed to have the same legal force and effect as delivery of an 
original signed copy of this Amendment No 5.

The foregoing changes result in the following adjustment of Agreement not-to-exceed cost and term as 
follows:

Agreement Not-to-Exceed Cost Prior to this Amendment $112,105.50
Net Increase resulting from this Amendment $25,635.00
Agreement Not-to- Exceed Cost including this Amendment $137,740.50

Agreement Term Prior to this Amendment                         1/1/2021 – 12/31/2023
Agreement Term including this Amendment 1/1/2021 – 12/31/2024.

COUNTY VENDOR

_____________________________________ _____________________________________

By: __________________________________ By: __________________________________

Title: _______________________________ Title: _______________________________

Date: _______________________________ Date:  _______________________________
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SCHEDULE B-4

FEES AND EXPENSES

UNITS OF SERVICE UNIT COST TOTAL BUDGET/
COST OF SERVICE

6,344 units of Transportation $20.77 (per one way trip 
per person) $131,764.00

The COUNTY and VENDOR agree that the sources utilized to fund the Total Cost of Service of 
$131,764.00 shall be as follows:

(a) Area Agency Funds – For the satisfactory provision of the SERVICES, the COUNTY will 
reimburse VENDOR in a total amount not to exceed $25,635.00;

(b) Anticipated Income – Voluntary contributions in the amount of $6,315.00 anticipated to 
be received during the term of this Agreement from those individuals who receive the SERVICES from 
VENDOR pursuant to this Agreement, which shall be retained by VENDOR and used to expand the 
SERVICES; and

(c) Subcontractor Funds – VENDOR shall contribute the sum of $99,814.00. 
to the cost of the SERVICES after application of those voluntary contributions received from those 
individuals who receive the SERVICES.

Please Note - Vendor acknowledges and understands that the risk that the voluntary contributions actually 
received may be less than the $6,315.00 projected on Schedule B-4 to the Agreement shall be borne by 
Vendor.
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Public Employer Risk Management Association, Inc. (PERMA) 

Program Agreement for Third Party Administration Services 

THIS AGREEMENT dated as of _______________ entered into by and between the Public 
Employer Risk Management Association, Inc. (“PERMA”), a New York not-for-profit corporation 
having its principal place of business at 9 Cornell Road, Latham, New York 12110 and City of 
Middletown, a city, having its principal place of business at 16 James Street, , Middletown, 
NY, 10940 (the “Member”), for administrative services to be provided by PERMA in connection 
with the Member’s obligation to provide workers’ compensation benefits for and to its employees. 

1. Purpose. The Member desires to engage PERMA to provide Worker’s Compensation Law
claims administration services for certain “tail claims” that have arisen and PERMA is willing to 
provide those claims administration services upon the terms set forth in this agreement. 

2. Definitions. For purposes of this agreement, the following terms will have the meanings
indicated: 

a. “Allocated Loss Adjustment Expenses” means all costs and expenses PERMA incurs
that are attributed to the processing of Tail Claims, including, but not limited to, fees,
costs, assessments and other charges imposed by the Workers’ Compensation Board,
medical cost containment and management services, in the amounts set forth in
Schedule B, attorneys’ fees and disbursements, court reporter services and transcripts,
deposition charges and transcripts, fees for the service of process, court costs,
courier/express mail, appeal bonds, printing costs related to trials and appeals, witness
and expert fees, medical examinations and review, laboratory costs, engineering fees,
independent adjustor fees, surveillance, photography and similar costs and expenses
reasonably incurred and related to the investigation and defense of claims or the
protection and collection of subrogation rights of the Member.

b. “Benefit Payments” means payments that are required by the Workers’ Compensation
Law and the rules, regulations and decisions of the Workers’ Compensation Board to
be made to claimants, providers and other vendors with respect to a Tail Claim.

c. “Electronic Data Interchange or EDI” means the Worker’s Compensation Board has
adopted Claims Electronic Data Interchange Release 3.0, as adopted by the Workers’
Compensation Board, or such other electronic data interchange as may be adopted by
the Workers’ Compensation Board.

d. “Tail Claim” means existing indemnity and medical worker’s compensation claims
and all Worker’s Compensation Board awards against the Member that arose prior to
3/15/2008 that the Member has assigned to PERMA to administer.

3. Term. This agreement will be effective on 1/1/2025 and will continue in force for one year, 
unless sooner terminated in accordance with paragraph 8. 
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4. PERMA’s obligations. During the term of this Agreement, PERMA, will provide to the 
Member the services provided for in this agreement with respect to Tail Claims. PERMA will, as 
appropriate: 

a. Process claims and disburse Benefit Payments within the timeframe required by the 
Worker’s Compensation Law, provided that the Member advances the funds required 
and approves payments in accordance with the requirements of this agreement; 

b. Contract with CorVel or another third party for review of medical bills, and with Optum 
or another third party for pharmacy benefit management services, all at the sole cost 
and expense of the Member; 

c. Cause all required workers’ compensation forms to be prepared and filed; 

d. Contact the injured employee or employees, as appropriate; 

e. For those Members paying by wire/automated clearing house (ACH) transfer, provide 
to the Member, on a weekly basis, a check register for each check run the previous 
week and drawn on the bank account established by the member; 

f. For those Members paying by cash, provide to the Member, on a monthly basis, an 
invoice and check register for each check run during the previous month and drawn on 
the bank account established by PERMA for the member; 

g. Retain and supervise, on behalf of and at the sole cost and expense of the Member, 
legal counsel necessary for the prosecution or defense of any claim or litigation related 
to a claim, subject to the approval of counsel by the Member, which shall not be 
unreasonably withheld or delayed; 

h. Attend, through a representative of PERMA, or an attorney retained by PERMA, all 
compensation hearings; 

i. Promptly advise the Member of Worker’s Compensation Board decisions related to 
each claim; 

j. Initiate a challenge to any other administrative decisions made by an Administrative 
Law Judge or seek to correct a factual error in an administrative decision, if PERMA 
determines that it is reasonably necessary to do so;  

k. Recommend to the Member whether to request a modification, rescission or review of 
an award or decision of the Worker’s Compensation Board, a panel of the Board, an 
Administrative Law Judge issued after a hearing and after the exhaustion of 
administrative remedies, recommend whether to file a judicial appeal and act upon the 
Member’s decision once made; 

l. Settle claims within the authority given PERMA by the Member or as otherwise agreed 
in writing by the Member and PERMA; and 

m. Pay all claims by check identifying the Member as the insurer. 
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5. The Member’s obligations. The Member will: 

a. Pay all Benefits Payments by either wire/automated clearing house (ACH) transfer or 
cash advance. 

i. If paying by wire/automated clearing house (ACH) transfer, the Member must 
deposit and maintain, in a bank account identified to PERMA, the amount of the 
Benefit Payments and Allocated Loss Adjustment Expenses PERMA estimates will 
be required to be paid or incurred during a 30-day period. PERMA may increase or 
decrease the estimate as PERMA reasonably determines. If PERMA increases the 
estimate, the Member will promptly replenish the account to the estimated amount 
by wire/ACH transfer. If PERMA decreases the estimate, PERMA will return the 
excess amount to the Member. Within 48 hours of receiving from PERMA the 
check register for each check run the previous week and drawn on the bank account 
established by the member, the Member will review the check register and transfer 
to PERMA sufficient funds to cover all payments reflected in the register. If the 
Member is unable to pay that amount within the time required, PERMA will draw 
on the deposited amount to pay the Benefits Payments. If the amount of the Benefits 
payments exceeds the amount of the deposit that is available, PERMA will not 
make the Benefits Payment until the Member deposits the necessary funds. If 
PERMA is required by the Workers’ Compensation Board to pay a penalty for 
paying Benefits Payments late because the Member failed to make the deposit 
required by this paragraph, the Member will be liable to PERMA for the penalty 
and PERMA will deduct the amount of the penalty from the Member’s account.   

ii. If paying by cash advance, the Member must deposit and maintain, in a segregated 
bank account established by PERMA, the amount of the Benefit Payments and 
Allocated Loss Adjustment Expenses PERMA estimates will be required to be paid 
or incurred during a 90-day period. PERMA may increase or decrease the estimate 
as PERMA reasonably determines. If PERMA increases the estimate, the Member 
will promptly pay the additional amount to PERMA. If PERMA decreases the 
estimate, PERMA will hold the excess amount to be applied to future Benefit 
Payments and Allocated Loss Adjustment Expenses, and the Member’s future 
required contributions will be reduced accordingly. Within 48 hours of receiving 
from PERMA the check register for each check run the previous month and drawn 
on the bank account established by the member, the Member will review the 
invoice and check register and pay to PERMA, by the 10th day of the month, 
sufficient funds to cover all payments reflected in the register. If the Member is 
unable to pay that amount within the time required, PERMA will draw on the 
deposited amount to pay the Benefits Payments. If the amount of the Benefits 
payments exceeds the amount of the deposit that is available, PERMA will not 
make the Benefits Payment until the Member pays the necessary funds to PERMA. 
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If PERMA is required by the Workers’ Compensation Board to pay a penalty for 
paying Benefits Payments late because the Member failed to make the payments 
required by this section, the Member will be liable to PERMA for the penalty and 
PERMA will deduct the amount of the penalty from the Member’s account.   

b. Pay to PERMA, within 30 days of invoice, an annual administrative fee for each claim 
in the amount set forth in Schedule A and all Allocated Loss Adjustment Expenses.  

c. Promptly upon the commencement of this agreement, and thereafter as may be required 
by PERMA, provide or cause to be provided to PERMA all required EDI and any other 
information required by the Worker’s Compensation Board. The Member must provide 
the EDI and other information, at the Member’s sole cost and expense, in a form 
reasonably acceptable to PERMA. If PERMA is required by the Workers’ 
Compensation Board to pay a penalty because the Member has failed to provide EDI 
or any other information, the Member will be liable to PERMA for the penalty and 
PERMA will deduct the amount of the penalty from the Member’s account.   

d. Cooperate fully with PERMA by (i) providing all information PERMA reasonably 
requests, including all information PERMA reasonably deems necessary or helpful to 
defend any claim; (ii) if another individual or entity is currently holding the Member’s 
funds with respect to any Tail Claims, directing that individual or entity either to 
transfer those funds to PERMA or to refund those funds to the Member; (iii) when 
requested by PERMA, attend hearings and trials by an employee or other person 
knowledgeable of the facts and authorized to resolve the claim; (iv) assist in effecting 
settlements, securing and giving evidence, obtaining the attendance of witnesses, and 
conducting all hearings, suits and other proceedings; (v) arrange that all claims, all 
related inpatient and outpatient provider bills of any type and any other correspondence 
that is received relating to Tail Claims, are sent directly to PERMA. 

e. Pay any costs and expenses incurred in the fulfillment of these obligations of the 
Member.  

6. Member Compliance with Worker’s Compensation Law. This Agreement does not 
assign or delegate to PERMA any responsibility the Member has under the Worker’s 
Compensation Law, including, but not limited to, the Member’s obligation to provide workers’ 
compensation benefits to its employees, the Member’s obligation to report with respect to workers’ 
compensation claims and the Member’s record retention obligations with respect to workers’ 
compensation claims. The Member is responsible for all fines and penalties issued under the 
Worker’s Compensation Law as a result of the Member’s failure to satisfy those obligations. 
PERMA does not accept or assume any such responsibility, in whole or in part.  

7. Indemnification. PERMA assumes no liability for any obligation of the Member under 
the Workers’ Compensation Law or any decision of the Workers’ Compensation Board. The 
Member will indemnify, defend and hold PERMA, its subcontractors and their respective 
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affiliates, owners, partners, members, officers, directors, shareholders, agents and employees 
harmless from and against any and all of any kind, including reasonable attorneys’ fees and 
disbursements, except to the extent that the claims, liabilities, damages or expenses are solely 
caused by PERMA’s gross negligence or willful misconduct. 

8. Termination. Either party may terminate this agreement on 30 days’ notice to the other
party. PERMA may terminate this agreement immediately upon notice to the Member if the 
member fails to pay any amount required to be paid by the member under this agreement. Upon 
termination, all amounts due PERMA from the Member will become immediately due and 
payable. The Member’s obligations set forth in paragraphs 5 and 7 will survive the expiration or 
earlier termination of this agreement. 

9. Notices. Notices under this agreement must be sent by electronic mail or facsimile to the
designated contact at the email or facsimile number shown below. Notice sent to the contact person 
designated by the Member is notice to the Member.  

If to the Member: 

Attn: Leonora Liz 

Fax: 845-343-1101 

If to PERMA: 

Email: LLiz@middletown-ny.com 

Phone: 845-346-4153 

Attn: Mary Beth Woods 

Fax: 1-877-737-6232 

Email: lrice@perma.org Phone: 

518-220-1111 

10. Not a contract of insurance. This is not a contract of insurance. PERMA is not and is
not, in any way, to be deemed by reason of this agreement to be an insurer, underwriter or guarantor 
with respect to any benefits payable for which the Member may be liable with respect to the 
workers’ compensation claims that are the subject of this agreement. PERMA is acting under this 
agreement solely as a claims’ administrator with respect to the Tail Claims, and not as an insurer 
with respect to those or to any other claims. PERMA will not, under any circumstances, advance 
its own funds on behalf of the Member.  

11. Applicable law and forum. This agreement will be construed under and governed by
the laws of the State of New York. Any dispute under this agreement must be heard in the Supreme 
Court of the State of New York, County of Albany. The parties consent to the jurisdiction of that 
court and the venue. 
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12. Force majeure. PERMA is not responsible for nonperformance or defective or late 
performance of its obligations under this agreement if the nonperformance, defective or late 
performance is due to causes beyond its control and occur without its fault or negligence, including 
without limitation, acts of God, strikes, war (including civil war), acts of any state or government, 
fire, explosions, the elements, epidemics, quarantine restrictions, blackout, embargo or unusually 
severe weather.  

13. Third parties. This agreement is not intended to benefit and may not be construed to 
benefit, or to create any rights in, any third party.  

14. Amendments. This agreement may not be modified or amended except in a written 
document signed by both parties. 

15. Severability. If any provision of this agreement is held to be invalid or unenforceable for 
any reason, such invalidity or unenforceability will not affect the remainder of the agreement, 
which will remain in full force and effect and will be enforceable in accordance with its terms.  

16. Entire agreement; waiver. This agreement constitutes the entire agreement between the 
parties and supersedes all prior understandings between the parties.  

17. No waiver. No waiver or discharge of any breach of this agreement will be effective 
unless it is in writing signed by the party granting the waiver or discharge. The waiver of any 
breach of any provision of this agreement is not, and may not be deemed, a waiver of any 
subsequent breach of any provision of this agreement.  

18. Counterparts. This agreement may be executed in multiple counterparts. All of the 
counterparts will, together, constitute a single, complete and fully executed document.  

IN WITNESS WHEREOF, PERMA and the Member have duly executed this agreement as 
of the day and year first above written. 

   

Public Employers Risk Management Association, Inc. 
 

By:          

Mary Beth Woods, Executive Director 

City of Middletown 

By:         
Name and Title  
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Schedule A 

Fees 

Indemnity Tail Claims ………………… 600 per year per claim 

Medical Tail Claims …………………… 200 per year per claim 

Schedule B 

Managed Care Fees 

Medical Bill Review and PPO Network Charges   $5.60 per bill 

Treasury Services-Per Transaction1

• Online Review in CareMC/Edge

• Explanation of Review

• Annual 1099 Reporting

• EDI Compliance & Transmission

 $5.75 per Bill 

Includes check fee, postage, duplicate bill fee, electronic submission and State reporting (NY HCRA 
Surcharge). 

Enhanced Medical Bill Review 23% of Savings 

Includes technical and professional review of bills for correct coding, up coding, unbundling, national 
condit edits, facility and surgical bill line item audit, review for non-compensable charges, review of implant 
charges, validation of diagnostic related group (DRG) coding, and review of non-fee scheduled services for 
fair and reasonable payment. Fees are calculated based on incremental savings achieved below the State 
mandated fee schedule. 

PPO Network 23% of Savings 

Includes access to proprietary national PPO network solution. Fees are calculated based on incremental 
savings achieved below the State fee schedule and enhanced savings. 

Out of Network Negotiations 23% Savings 

CorVel may negotiate out of network charges with a medical provider to pay an agreed upon rate. Fees 
are calculated based on an incremental saving achieved below the State fee schedule and enhanced savings. 

Mandatory CMS MMSEA Reporting $8.75 per transaction 


	1. Roll Call
	2. Approval of Minutes
	1. Accept the Minutes of 12/12/24
	12.12.2024 BOE MINUTES


	3. New Business
	1. Bid Opening for Sludge
	2. Authorization to accept additional funding for Gol
	BOE letter Budget transportion amendment DEC 2024
	Amendment #5 for 2024

	3. Authorization to approve 2025 Contracts and ​Reque
	4. Authorization to approve part time employee change
	5. Authorization to Transfer within the the 2024 Recr
	If it's Water

	6. Authorization to Accept Donation from Sharon and C
	Donation

	7. Authorization to transfer within the 2024 Parks an
	8. Authorization to approve the PERMA Third Party Adm
	Middletown C-Contract'25 (002)

	9. Authorization to recommend a Memorandum of Agreeme
	10. Authorization to transfer funds to cover unanticip

	4. Water/Sewer/Lawn Maintenance Adjustment
	5. Adjournment

