
THE AGENDA IS TENTATIVE AND ESTABLISHED BASED 
 ON ALL ACCESSIBLE INFORMATION AT THE TIME OF ITS CREATION. 

ITEMS MAY BE ADDED OR ELIMINATED AT ANY TIME 

GOVERNANCE COMMITTEE  
Friday, March 27, 2025; 4:30 p.m. 

Council Chambers; City Hall 

Governance Committee Members 
Wayne Hawkins, Chairperson 

Andrew Britto 
Brian Seigerman 

1. Roll Call

2. Approval of Minutes – 01/06/26

3. Unfinished Business

4. New Business
Resolution to approve submission of the Board Evaluation Report to New York State.

5. Adjournment

Executive session to discuss the confidential 2025 Board Self Evaluation



 
Minutes 

Governance Committee 
Tuesday, January 6, 2026; 4:30 p.m. 

Council Chambers; City Hall 
 

Governance Committee Members 
Wayne Hawkins, Chairperson 

Andrew Britto 
Brian Seigerman 

 
1. Roll Call 

Absent:  Andrew Britto 
 

2. Approval of Minutes – 01/28/25, 03/18/25 
 Motion to approve made by Brian Seigerman; seconded by Wayne Hawkins 

Motion Carried 2-0 
 

3. Unfinished Business 
 

4. New Business 
Resolution to recommend the Mission Statement and advance to the full board. 
Motion to approve made by Seigerman; seconded by Hawkins 
Motion Carried 2-0 
 
Resolution to recommend Bylaws and advance to the full board. 
Motion to approve made by Brian Seigerman; seconded by Wayne Hawkins  
Motion Carried 2-0 
 
Resolution to recommend the Policies and advance to the full board. 
Motion to approve made by Brian Seigerman; seconded by Wayne Hawkins 
Motion Carried 2-0 
 

5. Adjournment 
 Motion to approve made by Brian Seigerman; seconded by Wayne Hawkins 

Motion Carried 2-0 



 
RESOLUTION 

 
  
At a meeting of the City of Middletown Industrial Development Agency Governance 

Committee convened on Friday, March 27, 2026 at 4:30 pm in Middletown City Hall 
 

The following resolution was duly offered and seconded, to wit:  
 

Resolution No. GC2026-4 
 

     
A resolution to approve  the submission of the IDA Board Evaluation Report to New York State 
for the year ending December 31, 2025. 

 
The question of the adoption of the foregoing Resolution was duly put to a vote on roll 

call, which resulted as follows: 
 
Motion:   
Sec’d:   

 
   Yea  Nay  Abstain Absent 
 

  
 Wayne Hawkins [    ] [ ] [ ] [ ] 
 Andrew Britto  [    ] [ ] [ ] [     ] 
 Brian Seigerman [    ] [ ] [    ] [ ]  
  
     
  
 
MOTION:   
 
 
 
 
     Seal     Signatures _________________________ title_________ 
      
 
            __________________________  title________  
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